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Managing Structure for HR/AGM Procedure 

The chart below outlines the current Managing Structure for the resort and the responsibilities for each of the different voluntary management roles, 

based on our statutes and Spanish community law.  

Based on the structure outlined in the statutes we have 8 Phase Presidents, one of whom is the Resort President. These 8 owners make up the Managing 

Committee, whose main role is to ensure that the administrators run the resort effectively and according to any decisions voted on and passed at the 

general resort AGMs. In addition, each of the 78 sub-communities (buildings) that make up the resort has its own President. These sub-communities 

(comprising of around 24 apartments) are legal entities in their own right, each with its own accounting, budget and reserve fund. The 8 Phase Presidents 

are voted on by the sub-community Presidents at the general resort AGM. The Resort President is voted into office first by all the 78 sub-community 

Presidents and automatically becomes the Phase President for the phase he/she represents. The other 7 Phase Presidents are then voted on by the sub-

community Presidents in each phase. 

The 78 sub-communities have their own AGM in addition to the general resort AGM, although these have been held at the same time in the past and that 

has proven to work well so will continue for 2012.  At an AGM for a sub-community, a budget and a set of accounts are presented to all the owners who 

own property in that community, for their approval. These budgets and accounts are sent out in advance of the AGM to give everyone time to raise 

queries with their Sub Community President. 

As well as the contribution to the expenses of the General Resort, the budgets for each sub-community cover all of the direct expenses for each block, 

such as the lift maintenance, the cleaning of the communal internal areas, the electricity consumption and any repairs to the communal areas, including 

the garages. The accounts and the budget are prepared by the administrators in conjunction with any input from the owners and the president of that sub-

community. Additional votes may be added to the agenda for any additional expenditure for repairs or improvements for that sub-community and these 

can then be added to the final budget, if approved. Owners who cannot attend the AGM can use a proxy voting form and these will be issued by the 

administrators before the AGMs. 

As well as voting on the budget and accounts, the owners appoint a President for their sub-community. The President of a sub-community is the 

representative of all the owners in that community for all legal and budgetary issues and is appointed to act as a liaison between their Phase President and 

the administrators, in order to resolve any issues that affect that sub-community. The sub-community President is the only person able to authorise any 

additional expenditure on improvements or repairs for that sub-community. The only exception is if any such expenditure is deemed necessary for health 

and safety purposes, in which case the administrators can make that decision, and inform the owners of the action taken. It is, therefore, very important 

that each sub-community appoints a president to deal with any decisions or issues that may arise for their sub-community. 

To sum up, in order to ensure that each sub-community is represented, it is vital that each one of the 78 communities appoints a President at their AGM, 

to liaise with the administrators and their Phase president. This will ensure that any issues that affect that sub-community are dealt with and resolved 

without having to call an EGM for an owners vote. If a sub-community does not have a volunteer for the post of sub-community president, then the 

administrators would have to select an owner for this position by lottery, as outlined in Spanish community law.  
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HR Management Structure/Responsibilities 

Sub-Community 

President 
 

 

Responsible for all Sub-Community Issues including: 

1. Legal representation of the Sub – Community. 

2. Authorised signatory for any sub-community additional expenditure taken from the reserve fund for any 

improvements.  

3. Reporting any sub-community problems to the administrators. (owners can also contact the administrators 

as needed about community issues) 

4. Reporting any general resort issues that affect the sub-community to the administrators or to the Phase 

President (A problem with the swimming pool would be an example). 

 

Phase President 

 

Resort President 

& 

Vice President(s) 

 

A Member of the Managing Committee Responsible for: 

1. Legal representative of the Presidents of the Sub Communities. 

2. Assisting the sub-community Presidents with issues for their phase that cannot be resolved by the 

administrators, whether they are sub-community or General Resort issues.  

3. Attending committee meetings, where possible, and assisting the other committee members and the Resort 

President/Vice President(s) with decisions on General Resort issues and contracts. 

Responsible for:  

1. Legal representative for the resort 

2. Authorised signatory for any resort service contracts agreed. (VPs act in the absence of the RP only). 

3. Authorised signatory for General Resort reserve fund expenditure for any emergency repairs to General 

Resort property which has not been budgeted for. (VPs act in the absence of the RP only) 

4. Monitoring the General resort budget and the performance of the contractors, in conjunction with the other 

Phase Presidents.  

5. Long term strategic planning for resort services. 


