
Introduction 

Twelve months ago, I sat on this table, not sure what the year ahead was going achieve, let 

alone who would be the new Resort President. Had my wife not stepped in and suggested I 

stand for RP, I am not at all sure what would have happened. She made me think long and 

hard as to whether I could in fact carry out such an important role. However, with her support 

I accepted the challenge. I therefore make no apologies for all the “thank yous” I will be 

handing out in my report, especially to my wife Phyl who has seen less and less of me 

during 2017 as the job started to span out. 

I was under no illusion we had a mountain to climb in regaining owners support. Even 

though this job is voluntary it is, none the less, very stressful but does have its benefits when 

procedures you put in place come to fruition.  

The first mountain to climb, I have to say, has turned out to be the easiest to manage, which 

was to get your Board members working together as a team. The following day after the 

AGM we all sat round and I outlined my expectations of what, as a Board, we should 

achieve, and what I wanted to achieve, without any of the petty squabbling that seemed to 

be the norm over the past 3 years on the Board. I wanted to encourage frank debate without 

the nastiness; avoid being personal and be constructive but positive. I am pleased to say we 

have all worked very well together this year. Of course, there have been some 

disagreements as you would expect with some strong characters on the top table but no one 

has thrown their dummy’s out. It wouldn’t be in the resort’s best interest if everybody agreed 

with each other all the time. We have also had some fun and plenty of laughs. I am therefore 

happy to submit a report endorsed by all the Board member’s. 

At our first meeting we welcomed Wendy Walker to the Board as your new Phase 1 

president, as well as the return of Rod Howarth, your Phase 4 President. We were, within a 

few weeks, also to welcome David Dwyer as your Phase 6 President following David 

Bamfords resignation.  

I explained and suggested various roles I wanted each Board member to carry out. All 

accepted the roles and the significant challenges that go with them. I explained I wanted to 

communicate to owners on a level never before seen on HR as to what is going on, when it 

is happening, and what we believe it would achieve. I believe this has contributed in 

stamping out the incorrect rumours to have plagued your Boards work over previous years. 

You, the owners, have just as much right to know what is going on as we have, as you have 

given us the authority to act on your behalf.  



I also wanted to tap into any specialist knowledge of owners who aren’t Board members, 

particularly in areas where your Board was not comfortable with and wanted some expert 

advice on. Some owners I contacted personally and some owners came forward from the 

communications we have sent out. This has helped your Board immensely this year. 

This year was unusual as we had more contracts to renew in any one year than in any 

previous years. Some, of course, major, whilst some less so, yet still an integral part of 

successfully running this resort. This was quite apart from the painting project we were about 

to undertake. I am pleased to say, at this point, we have saved a remarkable sum by 

negotiating hard but fair contracts. Details will follow once we have heard from the 

Presidents reports. 

We were also fortunate to be able to gather together a tremendous crowd of owners and 

suppliers celebrating the Resorts 10th Anniversary last September.  

I am now going introduce each Board member, who will give their reports for the areas they 

have responsibility for. Please save questions for the end of their report and only ask 

questions related to their report.   

Finance 

As I mentioned earlier, in tapping into our wealth of specialist owner knowledge, we have 

amongst us an owner who helped start the accounting set up in 2007/8 by auditing our 

accounts. He is a Certified Accountant, and has been a sub community President since the 

resort started. As I had known this person in my business life before HR, as well as him 

becoming a good friend, I asked Paul Sawyers to look at our accounting procedures by 

working with Resortalia in setting up new systems, software and introducing forecasts both 

for the short term and for the long term by producing a 5-year plan. I think he will not mind us 

saying; it has taken perhaps more time than he had at first envisaged but he and Paco, of 

Resortalia, have formed a strong team in reorganising and streamlining for the better this 

important area of finance. He has done an excellent job and I am pleased to say he will 

continue helping us, so thank you Paul very much.  

Report to follow Paul Sawyers 
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Introduction - 

I have been working with the Resortalia team since late last summer and we initially 

produced forecasts in advance of the end of 2017, budgets for 2018 and then a 5 year plan 

going forward.  



The year-end numbers have been finalised and you have had all the detailed documents 

relating to the actual results for both the General Community and EUCC for 2017, budgets 

for 2018 and the 5 year plans for both.  

This is just an overview so any questions should be forwarded to Resortalia after the 

meeting. 

2017 Results.            

For the General Community, income was better than planned due to an insurance claim 

relating to the floods late 2016. This benefit was almost offset by increased security costs 

due to the new arrangements. The big benefit was in the provision for bad debts where a 

significant sum was recovered giving us an overall positive result of just over 24,000 euro's.   

The big difference in expenditure was on the painting project which was deferred for the right 

reasons. This improved the cash flow and improved the actual costs going forward. 

For EUCC, again an improvement in income due to insurance recovery. Expenses were 

pretty much on budget with the under spend on the rubbish bins being rolled over. Again 

there was an under spend on repairs and this has also been rolled over. So after the 

planned transfer to reserves of over 28,000 euro's there was an additional surplus of nearly 

11,000 euro's. 

2018 Budgets and 5 year plans        

  

Due to a number of renegotiated contracts: namely gardening, rubbish collection, pools and 

the painting, it has enabled us to realign the budgets and give confidence in major costs over 

the next few years. The provisions and reserves at the end of 2017 are strong and give the 

flexibility required. 

As stated, the aim of the board is to keep the comb ined budget increase at or below 

2% year on year while enabling major projects to be  funded and sufficient provisions 

and reserves being retained. 

There are a number projects planned other than the painting of the resort and balancing the 

funding requirements, retaining sufficient reserves and keeping budget increases to an 

acceptable level is not easy but the 5 year plans currently deliver that target.  

Combined budgets for the General Community and the EUCC are the same for 2018. That 

is there will be no increase in fees this year, and going forward the increases are kept 

below the 2% target. Reserves will need to be reduced to balance the budgets but these 



have grown due to previous years community fees and the timing of the painting project. 

Reserves should start growing again after the painting project has finished. 

The fees for these central budgets form part of each sub community budget. It is up to each 

Sub Community President to manage their own buildings affairs and any further increases 

are down to them and the owners to agree. 

In conclusion, I can confirm that Resortalia and the board have managed the finances very 

well over the years and the resort is in a good position going forward. 

My thanks to the help and support from the team at Resortalia. 

Debts 

A role close to my heart, having carried out this job for the last 3 years, Wendy Walker, a 

new member of the Board, stepped in and within a few months I knew she was the right 

person to manage what is a very important role. Thank you, Wendy, for your hard work, and 

congratulations as the overall individual personal number of debtors is the lowest on record. 

Report to follow by Wendy Walker 

DEBTORS REPORT 

Good morning ladies and gentlemen, 

2017 has been a good year for us all in relation to debt collection in Hacienda Riquelme as 

Resortalia Recovery Department have appointed an excellent member of staff, Charlotte 

Robbins, which has ensured we have had a stable and efficient year to work through the 

debt procedure and ensure a consistent approach to all debtors. In the last 2/3 years, we 

have had 5 incumbents in this role and for 6 months in 2016 there was no one, the job 

therefore was shared amongst a number of people. Stability and consistency are key to 

ensuring we are dealing with debtors as soon as possible.   

Charlotte, who commenced work in January 2017 has shown to have very good negotiating 

skills, she is sympathetic but at the same time strong willed and firm. This has resulted in a 

high level of collections from owners who miss one or two quarterly payments. Immediate 

action is having positive results as I am sure many of you have noticed.  

I am aware that many building presidents sometimes find the process of chasing debtors 

frustrating as the process can be long and patience is required. I can assure you all that 

Charlotte and I are working as quickly as possible when an owner becomes a debtor to help 

them resolve the problem before it escalates into a large debt, which will then become a 



huge burden on the owner and the building block. As I say patience is essential to ensure we 

follow all the correct legal requirements so that we ultimately DO recover the debt. 

At the beginning of 2017 we had 217 apartments in debt. And by December 2017 this figure 

has decreased to 159. 

Jan 2017    217 740,791.34 € 

Jan 2018    159 699,474.44 € 

Since the end of the year I do though think it is fair to look at the private owners who are 

historical long term debtors against those that are only one quarters payment late or just 

small shortfalls in their payment. These payments are usually made once the final notices 

are sent out. 

So, out of the 159 total private debtors in January 2018 

*(Figures produced on the 02/03/2018) 

30 owners have settled in full. 

13 owners owe between 100 € and up to one quarterly fee  

2 owners owe shortfall of less than 100 euros 

Total 45 owners 

You will all have been sent the Debtors Report produced for you on a quarterly basis, which I 

hope is a useful document to keep you all updated as much as possible. 

I have concentrated on UK and European debtors; the Spanish debtors are being dealt with 

directly by Resortalia Recovery and legal departments. You are given the opportunity to vote 

at this, and every AGM, to issue Spanish Monitorio proceedings against owners who have 

debts outstanding for more than one year. PW are still in the hands of the lawyers and 

Bankruptcy courts so there is nothing we can do and must let it take its natural course.  

Private debtors up to 2nd March  

3 are with Banks who have repossessed property. We will receive current year and 3 

previous years’ fees paid by the Banks. 

50 are in the Spanish Monitorio court process at different stages. 

19 are with UK recovery agents. 



35 are with Resortalia recovery subject to our debtor’s protocol, which includes issuing 

notices before court proceedings. 

4 are subject to UK County Court claims 

2 are with UK High Court Enforcement Sheriffs. 

16 are write offs to be discussed later  

Total 129 

We have streamlined the Debtors protocol with defined dates of contact from phone -email-

notices-court claim within 2 months of the outstanding quarter fees. 

Once we have issued UK County Court Claim papers we apply for a County Court 

Judgement (CCJ). If you have a CCJ against you which remains on file for 6 years, it makes 

it very difficult for you to get credit cards, mortgages etc.; We are also working with The 

Sheriffs in England and Wales. We have passed on 2 files, so they have applied to transfer 

the file from County Court to the High Court. Once issued the High Court Enforcement 

Officers take over. They have more powers than the standard bailiff. They can and do 

remove goods, cars, electrical items (anything that is not subject to other credit agreements) 

to Auction. The proceeds from the Auction come direct to us to pay off all, or part, of the 

debt.  

We also appointed a Debt collections agency in the UK in November 2017 who deal with 

worldwide debtors and passed over 20 files at a value of 220,770.91 euros, for them to 

pursue. We have had successful recovery from 2 of these files during the beginning of this 

year, to date collecting a debt of 17,026.52 pounds sterling. 

Since the last AGM we have recovered:  

238,109.91 € including surcharges and interest 

30,637.92 € in surcharges and interest 

Broken down into categories: 

149,054.30 € Banks 

24,777.29 € Spanish Monitorio 

64,278.32 € Resortalia recovery/debtors protocol actions 

Write Off’s 



We have identified a total of 16 owners, all of whom are long term debtors. Despite 

exhaustive attempts our only solution would be to write some of the debts off. Provision in 

the accounts has already been made to allow for this.  

I am asking you to approve we write off these 16 debts, totalling 50.804,10 euros, as we 

have no chance of recovering anything and it is wasting time in paperwork and managing the 

accounts. Of course, should we receive further information or payment in the future we can 

easily re-open the file and account.    

Thank you for listening and as Gordon said last year, there will always be debtors the secret 

is to keep new debtors within a manageable level so they are not allowed to get out of hand, 

and continuing to use every method in our power to continue to chase long term debtors. 

Security. Website. Golf Course Liaison 

You’re retiring RP Mike Portlock from last year stayed on the Board as Phase 2 President. I 

am so pleased he did so, as I have been also able to call on his expert advice and 

knowledge on aspects I was not clear on, so thanks a million Mike. We also enjoyed the odd 

game of golf, laughs and a beer or three. Mike was well assisted this year by John Frizell 

who is one of the specialist owner volunteers with an important role in the day to day running 

of our award-winning Security Company.  

Report to follow by Mike Portlock 

ITEMS FOR PRESIDENT’S REPORT 2018 

SECURITY 

Security continues a very high level at HR.  Over the course of the last year, we have 

installed new thermal security cameras along the non-road side of the resort. These have 

increased capability and provide our security guards much improved visibility all potential 

intruders. We have signed a new contract with Vigilant and we continue to be very satisfied 

with their performance. Our security scored very highly in a recent survey of security at 

resorts in Spain. 

WEBSITE REDEVELOPMENT 

As many of you are aware, we have had significant problems with the website over the past 

few months. We have taken expert advice and have concluded that the only sensible option 

is to redevelop our website on a proper commercial basis. We have been greatly helped by 

two owners – John Slater and John Barr – in this work and we have now awarded the 

contract for the redevelopment of the website to ICS, a professional web design agency run 



by Graham Goacher, another owner. The new website will have two elements – a public 

facing site that will promote the resort and a secure owners site that will provide information 

for owners along with a forum and other facilities. It is expected that the initial versions of 

both sites will be live in the near future. 

GOLF 

We continue to work closely with GNK on the development and maintenance of the golf 

course. As many of you will be aware, GNK have recently acquired both Hacienda Riquelme 

and El Valle golf courses and this should enable them to develop our wonderful golf course 

further over coming years. 

Communication, Survey Management, Trends and Compar isons. Irrigation, 

You will all probably know Ron Locke. If you don’t personally know him you will have heard 

of him. Both Rod Howarth and myself used to play cricket with Ron in a league in 

Manchester in the late 60`s and early 70`s when, if you speak to Ron, will always say he was 

a much better cricketer than both Rod and I put together. We couldn’t really argue with that. 

(RRL comment:  There is no argument. As you know, I like evidence to support a statement. 

I was offered a contract by Somerset, and played semi-professionally. As far as I am aware 

you and Rod weren’t☺☺☺☺) 

He has been on the Board from our very beginning and is the longest serving Board 

member, having done it for each of our 10 years. His wealth of knowledge is amazing. I can 

honestly say this job would have been a lot harder for me had I not been able to bounce 

things off him and learn various aspects from him. I would like to thank Ron personally for 

his council and hope he will continue for many years to come. 

Report to follow by Ron Locke 

As a Board, we feel it a great responsibility when you give us your community fees and 

expect us to spend them wisely. In return for this trust, you are entitled to know what we are 

doing with it. 

In the next 10 minutes, I hope to convince you, if you need convincing, that we take this very 

seriously and that a lot of good business practice is being employed to achieve this. 

COMMUNICATION 

In my business life, I once did some research into company staff surveys. I found that the 

most criticism, and lowest scoring subject, was communication. People believe they were 

not being told enough and were being kept in the dark about things that were important to 



them. We have, on occasions, been accused of this at HR. This year we have made a big 

effort to make sure you can’t criticise us for the same thing, although we recognise it is not 

possible to please everyone. 

There are only 3 things we believe we can’t communicate with you on, and they are: 

1. Personal information about people. 

2. Information that can disadvantage us if it is disclosed, such as information on bids 

when we are discussing new contracts with potential suppliers. 

3. Information that would put our security at risk. 

Everything else, we believe, you are entitled to know about.  

There are many different ways of us communicating to you. These are some of them we 

have used in the past: 

Methods of communication used at HR and the disadva ntages 

1. Information put on the HRGR Website.  The Problem  - Many people don’t use the 

website, although it is a useful way of storing his torical information.  

2. Forums. The Problem  - Many people don’t use our forum, although we do pos t 

answers to questions addressed to the Board.  

3. Quarterly or Monthly Newsletters. The Problem  - At the time people receive it, a 

lot of the news is history, or out of date. 

4. Email to Building Presidents. The Problem  - We can’t guarantee they will pass the 

information on. Sometimes they may put their own “S pin” on it when they pass 

the information to their owners. Their interpretati on may not be accurate. 

5. Minutes of Meetings: Problem: Getting the level of detail right can be difficult.  

6. Email direct to owners. This is the most effective.  Everybody gets the accurate, 

intended message. 

The weakness in any communication system is that not everyone reads what is sent out. All 

we can do is make sure everyone gets the information. Whether you choose to open it and 

read it is up to you, but at least you can’t say you haven’t been given the information.  

We recognise that there is a lot of information now going to you; more than 45 Board 

communications since the last AGM, plus weekly communications from Resortalia, as well 

as any additional communications from Phase and Building Presidents. However, we believe 

it is better to do this and let you decide what you want to read, rather than us deciding that 

for you. That would be wrong if we did this. 

It is a well-used cliché that “communication is a 2-way process”, but it is true. To be able to 

run the resort effectively we need you to communicate to us also. We need to know things 



like “What do you think of the service you get from our suppliers” There are many ways of 

doing this and one of them is surveys: 

SURVEYS. 

You may ask “What is the point of doing them?”  The answer is that surveys help improve 

the performance of our suppliers. It helps us get better value for the money you pay.  

In the ideal world we would want continuous improvement , year on year, from our 

suppliers. The standards expected are at least assessments of Good or Very Good . We set 

targets related to this and hope to get as many as possible into the highest category of Very 

Good . In my business life I used to use a phrase with my staff “If better is possible, then 

good is not good enough ”. We were constantly striving to be the best in the world at what 

we did. If everybody positively buys into this philosophy, very good service is the result and it 

benefits both customer and supplier. 

We started the surveys in 2013 for Gardening and Security, and 2014 for Resortalia and 

Pool Maintenance. The sole objective of these surveys was to improve performance.  

Our first survey for each supplier was done before any targets were set, in order for us to 

know what level of performance they were delivering. No targets were set until the following 

year. The most important measure of success is taken from the question asking you to rate 

the “Overall Level of Service. ” 

Has it done this? If you need convincing of their value then consider the following 

information. The figures relate to the Good and Very Good  assessments of the “Overall 

Level of Service ” measure.  

Security:    2013 = 91.1%          2017 = 96.52% 

Pools:        2014 = 88.8%          2017 = 90.8% 

Gardening:   2013 = 67.79%        2017 = 84.7%  

The pattern is the same for all other questions in each survey.  

Resortalia’s survey is slightly different than the others, as they have 4 different teams we 

deal with, for different functions. We have looked at all the Resortalia  individual team results 

for the 4 main services they provide: 

General Enquiries 

Legal Opinion 

Debt Collection 



Finance 

For all 6 categories we asked questions about, every score is higher in 2017, for every 

team, than it was in 2014.  

For all suppliers, they never had a subsequent year  which was as low as the original 

survey. 

It is frustrating that the number of survey responses is generally very poor. Out of 1864 

potential responses these are the figures for the latest survey. 

Resortalia 328 – Lowest ever 

Gardening 399 – Lowest ever 

Pools 419 – Lowest ever 

Security 483 – Best ever 

A great deal of my time and the time of another owner, Joanne Flood, is spent on these 

surveys. Joanne does an excellent job of producing the surveys in Survey Monkey, and we 

owe her our thanks for the time she puts in on our behalf. We think the least owners can do 

is help us by responding to the surveys. No survey takes more than about 5 minutes of 

your time. 

We think the evidence I have provided is very clear ; these surveys do help improve 

performance.   

So, please help us by providing the information we ask for in future surveys. This 

helps set the improvement targets for our suppliers . 

TRENDS & COMPARISONS 

We also use other data to help us understand, and improve, performance. It is always useful 

to have information that tracks performance over a period of time to see whether trends are 

getting better or worse. However, we don’t just trend survey information. When managing 

your money, other trends are also useful. 

As well as the survey results, we now trend such things as: 

• Every budget line  of costs  since our inception. You might be interested to know 

that we paid £48,000 less on Gardening in 2017 than we did in 2008. We paid 

£65,000 less than 2011 on water. 2011 was the first year we paid for all water used 

on the resort. 

• Debts. We trend both the number of debtors and the amount of debt. 



• Security incidents  by type of incident. 

• Volumes of traffic  coming into the resort in July & Aug. This helps us understand 

why the number of reported behaviour type incidents sometimes increases. 

• Pigeon  trapping. We have seen a very big drop in the number of pigeons being 

caught, which suggests we aren’t being visited by as many as previously. In 2012, 

our 1st full year of trapping them, we trapped 659. In 2017. It dropped to 154 

• Irrigation Water  usage and cost. 

It takes a lot of time and effort to collect and record this information but it is useful to us in 

our decision making. I hope it gives you a degree of confidence that we take very 

seriously the spending of your money, and the servi ce we get for the money.  We try to 

do the job of Board member as though we are running a serious business. 

Ron Locke 

Gardening. Street Cleaning. Rubbish Collection 

All these contracts were due for renewal at the end of last year and the beginning of this 

year. Viv Church has, as I am sure you are all only too aware, carried out the gardening role 

for the last 5 years, and what a tremendous job she has done. She works very closely with 

Alfonso Parra from STV, ensuring we have a resort to be proud of. We are continually told 

how lovely and well-kept the resort is. You do not get this without the dedication and hard 

work Viv has put in over the years, not least this last one which has presented bigger 

challenges than ever before.  

It made sense to combine all these services as they were currently carried out by the same 

supplier STV. I am pleased to introduce Ron, who will now give you Viv´s report. 

Report to follow by Viv Church 

Gardening Report 

 

 

First of all, we would like to say a big thank you for the lovely comments received regarding 

the gardening on the resort, which is much appreciated.   

The resort continues to mature year on year and the landscaped areas are looking better 

than ever.  They provide greenery throughout the winter and a sea of colour throughout the 

summer & comments made about the well-maintained resort has helped us to achieve a 5* 

Trip Advisor rating. 

For those of you who may not be aware we had severe irrigation problems last summer 

when Aquamed, our water company had to put farmers requirements first.  They restricted 



our use & frequently we were only given irrigation water for two days a week.  In addition, 

the water pressure was reduced from 4% to 0.5% which meant irrigation did not even run the 

full length of the tubes in front of buildings & hedges & it was impossible for the fountain to 

work.   

STV did a good job in maintaining our gardens and on some occasions had to water in the 

day.  Unfortunately, this caused unexpected problems for owners who were sunbathing or 

children playing on the grass & they got unplanned showers.  Some people took matters into 

their own hands & turned the irrigation off, resulting in large areas of dead grass.  If we have 

to do the same this year it would be appreciated if we didn’t experience the same issues as 

last year. 

We have had one of the driest, hottest years on record & it is becoming increasingly difficult 

to maintain green areas.   We weren’t the only ones affected, the farmers drove their tractors 

into Murcia to protest at the lack of water and if you drove around Torremendo Lake you 

could see how low the water levels had dropped.  We were advised by the water authority 

that we were the lowest priority on the list with farmers, who now grow crops for more 

seasons, being put before us, which is understandable. Irrigation problems have been 

highlighted in the local newspapers every week & our irrigation problems are likely to 

continue year on year. 

In January this year we renewed the STV Gardening Contract & combined it with Street 

Cleaning & Rubbish Collection which has enabled us to make a substantial saving on the 

annual cost of the contracts.  In the gardening contract there were enhancements to save 

irrigation water and this included hard landscaping the roundabouts & drive ins around the 

resort & installing high quality artificial grass in the square borders around the pools.  This 

work is being done as we speak.  In addition, each phase has been given a sum of money to 

improve problem areas & Viv & Alfonso have been meeting with Phase Presidents & Sub 

Community Presidents to best decide how the money should be used.  This work will be 

carried out in the next couple of months. 

Many owners & renters on the resort kindly offered their services to be part of the volunteer 

gardening group & we had a good response to the Planting Day on Phase 2.  Due to the 

enhancement works proposed by STV we have not had an opportunity to organise any 

similar volunteer days.  We have a large resort & it’s difficult to continually monitor what is 

happening with hedges & gardens.  It would be extremely useful if the volunteers could keep 

an eye on the buildings around them & report problems to Viv & Resortalia so she can 

investigate them & also if they could do a bit of weeding around their buildings, that would be 

extremely helpful. 

Finally, many owners on ground floor apartments have created borders outside their hedges 

which can be attractive.  Please be aware along the borders there are large black sprinklers 



which protrude from the ground.  Can owners find out where these are before doing any 

planting & ensure the sprinklers are not obstructed from watering the grass.  Often, we 

receive comments from owners that their grass is dying & when we inspect the area, large 

plants have grown up in front of the sprinklers or rocks have been placed in front of them.   

Please only plant these areas with suitable plants & only if you spend enough time at the 

resort to regularly maintain your borders. 

Much time is spent on monitoring the gardens & keeping them in the best way possible.  We 

have large grass areas to maintain & given the sun, soil & water problems we will never 

achieve a Kew Garden look but we do our best to keep the resort looking good.  What we 

have is a dedicated team of gardeners who are always willing to help & a gardening 

manager who will meet with you & discuss the gardens.  If you have a gardening problem 

please contact Resortalia & STV will be happy to help. 

 

Written by Viv Church (Presented by Ron Locke) 

 

10th Anniversary. Phase 7 Slope 

Margaret Daniels needs no introduction as she was our first Resort President, and is another 

Board member who has a wealth of knowledge about HR and is yet another person I have 

been able to tap into for advice. She worked tirelessly for our 10th annual celebrations. 

Those of you attended will surely have had a day to remember. I know how much work 

Margaret put into this and on behalf of all the owners, thank you once again.  

We decided to try and look at the possibilities of clearing and tidying up the area on Phase 7 

from the workers compound to Peraleja. After heavy rain this area becomes a mess and 

costs a lot to clean up every time. We are looking at a solution of preventing the mess in 

future. Margaret will also update you about this. 

Report to follow by Margaret Daniels 

I just want to say a few words about the current committee – I have been involved with all 

the committees to varying degrees over the last 10 years.  This is the first time from my 

perspective that being a member of the committee has been a pleasure.  Yes, we have had 

long meetings but we have usually agreed the way forward.  We have all worked together 

with positivity and Gordon needs to be praised for that. 

 

So….. 

For the first part of the year, my responsibility was arranging the 10th anniversary party.    



I spoke to LT first of all for their advice – having gone through it the previous year.  

Subsequently, we approached our contractors and GNK and El Cason to sponsor the event 

and invite their staff.  We had a very positive response from them and it was good to see so 

many of the ‘workers’ attend to celebrate our anniversary. 

It was fantastic to see so many owners and families attending and having fun.  The party 

was difficult to plan as we had no idea of how many would attend. But you did Hacienda 

Riquelme proud and turned out in force – all nationalities were there – fantastic support! 

The stage looked amazing, prompting people to ask if we were expecting the Rolling Stones! 

We had a magician, a flamenco school and three live bands.  The bands rocked Riquelme 

until midnight.  

We had a home baked table which raised cash via donations for the little school in Sucina – 

they were thrilled with the 360€ we raised. 

A2Z produced a video to mark the event – you can see it on YouTube.  To date we have had 

nearly 3000 views.  It is a good marketing tool if you want to sell or rent your property! 

Thanks go to all who made the day a great success – the sponsors, the entertainers, El 

Cason for all their hard work on the day, the volunteers and of course – you for attending. 

The Hill on phase 7 

Year on year the hill at the back of the development causes problems for owners on phase 7 

– with the mud slides after heavy rains.  This means that we spend large amounts cleaning 

up year on year.  In the past we have consulted with Murcia council on the safety of the hill – 

they have advised us that the hill is stable and the erosion is just part of the Murcian 

landscape. 

So we are looking at clean up rather than structure. We are looking at ways of disposing 

(diverting) of the rainwater and mud from our street and pavements.   We have engaged a 

civil engineer who is liaising with the water authority and Murcia council. One of our owners 

who is also a civil engineer is advising the committee and looking at the proposals with a 

more expert eye than the committee.   Once we have an agreed plan (and costing) it will be 

published to owners. 

Maintenance - Painting 

Following David Bamford’s resignation, we were left with an important role to fill in finalizing 

the painting contract for all 78 buildings. My friend of 48 years, Rod Howarth, accepted my 

invitation; well it wasn’t so much an invitation, more of “you’re the person going to do this 



job”. I was relieved he accepted the responsibility. He has worked brilliantly in concluding the 

contract towards the latter half of the year. We did work closely as it was after all going to be 

the most money to be spent in the history of HR. We immediately involved specialist owner 

volunteers to guide us through. Rod will now bring you up to date 

 

Report to follow by Rod Howarth 

Painting Contract  

Good morning/ afternoon ladies and gentlemen. 

I was approached early last year by Gordon to go onto the Main board via Phase 4 

Presidency. On agreeing this and being elected I then found myself as lead board member 

for the painting contract.( thank you so much Gordon) 

It was pretty obvious that my experience of running a small company with an offshoot of a 

small property portfolio was not going to be sufficient to control such a large contract. 

Consequently a small team of advisors was created all with different skills that would help in 

the awarding of the contract. David Bamford and Nigel Bradbury had already put together 

the procedures so we used them as a base. 

It was pretty obvious that the original quotes were going to tax our reserves very heavily so it 

was established what cost we would like to incur and try to get as near as possible to that 

figure.  

I was worried about the severe staining we were getting below the open patios and felt that 

we had to remedy this before any painting commenced . We also noticed how dirty the sills 

were looking after the trial painting had finished and decided that the cleaning of these also 

had to be included. 

The trial building were completed by two building companies outsourcing the work to 

painters and it was felt that a proper painting company should be employed. Gordon got 

news that a painting company had been awarded the contract a Condado de Alhama and as 

we were playing golf there a few weeks later we decided to look at the work being done 

there. 

We were impressed by the work and on having conversations with owners that we met we 

established that they were doing a professional job and were consequently asked to quote. 



The original quotes from the companies we were prepared to work with seemed excessive 

and we dissected them and eventually managed to reduce these quotes considerably 

bearing in mind that we had added to the work with the sills and the drip profile. 

The original quotes were around £2.5 M and we all have to thank Gordon for the tenacious 

way he bartered with the companies to reduce this amount. 

After much toing and froing between companies and comparing quotes we still preferred to 

work with Pintalac the only authentic painting company that had quoted however they were 

still coming out the most expensive. 

It was agreed at a board meeting in October that as many as possible board members and 

Alvaro would attend a meeting with the proprietors of Pintalac at Condado de Alhama. The 

object of this was for the board to see the quality of the work and discuss the possibility of 

reducing their quote to the target we had set in the early days. 

The meeting went well and all board members agreed after a walk round inspection that the 

company was doing a very competent job both in the preparation, the attention to detail and 

the finished product. 

We sat around the table in a café in the golf complex main square and it was put to Pintalac 

that we wanted them to do the job and if they would do the job for £2M we would shake 

hands there and then. We were delighted when they finally agreed to this and agreed that 

work would commence once all the Festivities had finished in January. 

They started work on January 8th on Phase 4 and whilst it is very early days everything looks 

promising, Alfonso our STV man for gardening has already noticed a difference in the much 

more professional approach to the job Pintalac are doing compared to the other two 

companies who did the trial buildings. The drip profile now fitted to some of the outside 

patios looks really unobtrusive and time will tell how efficient they are working. 

I would like to thank firstly our small team of advisers . 

Joanne Flood, John Brown, John Longstaff, Steve Fitzpatrick, Brian Fitzsimmons, Tony 

Derbyshire, Neville Cunstance. 

To Alvaro and Marina for the fantastic and professional help they have been but especially to 

Gordon who has been the main mover on the awarding of this contract. The amount of work 

he has put in to achieve this result must have been very taxing and I must thank Phil his wife 

for putting up with the inconvenience of this. My thanks also go out to Pepa and Anna at 

Resortalia who’s help has also been invaluable. 



The saving to us all of ½ M is amazing and I will strive to make sure that Hacienda Riquelme 

gets the very best job possible.  

Finally (and excluding me) I have to say that you are all extremely lucky with the current 

committee and that the amount of work done by these people is massive and all done on a 

voluntary basis 

 

Maintenance - Path Lights. Report by GH 

In order to save ongoing electricity fees, as well as expensive maintenance and lamp 

replacement costs, we looked at reducing the number of path lights, currently 1277, by a 

third, giving due consideration to those areas not close to the road where the street lamps 

give more than enough light to an area.  

We identified the lamp, sourced a local stockist and trialled these fittings in Phase 2. All 

worked and looked perfectly OK.  I was, though, horrified at the cost of replacing the actual 

path light fittings. 

I was contacted as a result of my “Assistance Wanted” communication by an owner Steve 

Thomas whose background was in the specialist area of electrical and lighting. Steve is a 

qualified Electrical Design Engineer. His background, and subsequent report, formed the 

basis of what we will be carrying out over the next few months.  

Another owner, Mick Joines, contacted me from my “Assistance Wanted” communication, as 

he had contacts in the Far East. He was given the specifications and sourced manufactures 

that could manufacture to our exact requirements and provide a low energy lamp in warm 

white to 3.500 kelvins. This would enable us to have the same colour glow throughout the 

resort rather than the mix and match we currently have. My thanks go to both Steve Thomas 

and Mick Joines for their valued help in the matter 

We successfully trialled sample fittings from the Far East in the same phase 2 area as the 

locally sourced fittings. The cost was the paramount consideration in ordering the lights and 

lamps from the Far East.  As you will see from these brief figures, it was a no brainer. 

Local stockist to supply 800 fittings, lamp, installation and Vat would total €86,712 

Far East stockist to include 800 fittings, lamp, duty, vat, shipment and installation will be total 

€20,804.89 

Thus, a saving of €65,907.11 was too good to ignore. We are waiting for the consignment to 

arrive in the next few weeks.  



 

A2Z. Planning Guidelines. 

Our new boy, David Dwyer, came onto the Board in the summer of 2017. It takes time to 

adjust and become familiar with people you have never met and worked together. David 

reacted like a Duck to water as if he had been on the Board for many years. I threw him into 

working on our internet and telephone problems with A2Z. 

I also asked David to look at what is becoming a problematic area of planning permission for 

building changes. He has done sterling work on our “Planning and Modification Guidelines 

and Approvals” document. 

Report to follow David Dwyer  

A2Z Telecoms Report 

Good morning 

We are now in the third year of a 6-year contract with A2Z Telecoms who provide and 

maintain the internet, telephone and TV services at HRGR.   

• Internet service – In December 2017 we received a 50% increase in download speed 

from 4 to 6 Mbps. Seven months earlier than planned at no additional cost. 

• TV service – We receive approximately 300 international TV channels including a range 

of HD channels. 

• Telephone - A free internal telephone service. 

• The provision and maintenance of the emergency lift phone service. 

The current cost of these services is about €10 Euros per apartment per month and is 

included in our community fees.   

In 2017 A2Z Telecoms offered to increase our internet download speed to 10 Mbps at an 

additional cost of €4 Euros per apartment per month. After consulting many owners, it was 

agreed to decline the offer.  

Our current contract will give us 8 Mbps download speed in 2020 at no extra cost and A2Z 

Telecoms have indicated that this will be brought forward to summer 2019.   

We understand that internet speeds are becoming more important to us all and we will be 

starting negotiations this year to seek further improvements. 

Planning Report 



It is our duty to ensure that our resort retains its original look and feel, whilst allowing owners 

to improve their properties. We are not against alterations being carried out providing the 

rules are followed correctly. We are concerned at the number of alterations being carried out 

on HR without Community approval. There are legal responsibilities, we as owners must 

abide to. 

• Our legal advice confirms that it is mandatory by Law to communicate any 

modification (both internal and external) to the administrator (Resortalia) before 

beginning works. This also applies to the approved exterior modifications in the 

current guide.     

• The Community administrator requires a completed planning application from an 

owner prior to any exterior modification being carried out. This allows the 

administrator to check the application and if necessary point out to an owner any 

areas where the proposed modification may not receive approval. A Planning 

Committee consisting of several Board members is there to be helpful with advice 

and give encouragement to owners who wish to improve their properties.  

• If the Planning Committee feel that a modification that has taken place is not 

permitted it will be referred to the Board. At this stage the Board will seek legal 

advice on the modification. If the modification is against our Statutes and current 

planning guidelines the owner will be instructed to remove the modification. Failure to 

present a planning application and/or remove the modification will result in the Board 

on behalf of the Community instructing our legal team.    

UPDATED - The Rules to Apartment Modifications (Ext erior) 

• As the name suggests, this is a document to help owners obtain Community approval 

for any external work they would like to make to their property. The document 

provides details and examples of the modifications which are currently permitted for 

properties on HR.  

• Modifications approved at the 2007 AGM and the aesthetical changes submitted 

since and approved at subsequent AGM’s are considered as approved changes.  

    

• The 2018 document combines the Guide to Apartment Modifications 16-03-2015 and 

the Annex to the Guide to Apartment Modifications V1 2016.  

• Additional building works guidance in included but no new approved items have been 

added to the document.  

• A vote is not required for this document. 

    



NEW - Application for approved contractors 

• This document advises contractors that they MUST NOT take on external works or 

advise any owner to go ahead with external modifications without the owner having 

received HR Planning Committee permission.     

   

• It advises a contractor that they must be in possession of a signed approved planning 

application form. 

• A list of approved contractors will be available to owners. 

• A vote is not required for this document. 

 

NEW - Planning application requests – Not approved 

• An owner who has had a planning application refused under the current guidelines 

may have their application form presented to an AGM. The administrator will require 

the completed planning application form at least 20 days prior to the AGM in order 

that the necessary documentation and translations can be prepared. Full details 

including sketches and photographs are required. The Board will present the 

application form on behalf of the owner. The modification must be voted unanimously 

at the AGM of all the blocks and the AGM of the General Community.   

• We have two applications today.       

 Item 1. Replacing a pergola with a tiled roof. A vote is required for this item.

 Item 2. Adding guttering to an open terrace. A vote is required for this item. 

• The Board supports both applications. 

Volunteers and Groups by GH 

The resort relies heavily on volunteers like your Board members, Sub-Community Presidents 

and Information Kiosk assistants. We can now add to this the many helpers for the Bench 

and Pergola Repainting project run by David Dwyer. Another group, the green fingered 

gardeners amongst you who like to get your hands dirty, is giving valuable assistance to 

some of the small gardening areas that need additional maintenance. On behalf of all 

owners, thank you very much. 

You may recall, as a result of the request for volunteer groups, that we started nature and 

walking days out around the wonderful scenery surrounding HR, as well as to the Salinas 

lakes. This group quickly gathered momentum. They get to see many wonderful views and 



rare sightings of birds. Another owner volunteer, Roger Wood, runs these groups and it has 

become a very successful group of about 100 owners. He is very passionate about the 

wildlife that surrounds us and some of the walks have been spectacular, with the wildlife 

increasing in the area and on the lakes and reeds on the resort. 

Thank you, Roger, for taking this on. I know it is something close to your heart and it comes 

over loud and clear when you talk about a specie you see for the first time. 

If anyone would like to form new groups such as:  

Running, Cycling, Tennis, Bowls, Book Club etc. please let me know and I can arrange to 

send a circular out to all owners, some of whom I am sure would be interested to participate 

in these activities.    

Administrators by GH 

Whilst all of the Board have come into regular contact with Resortalia, my dealings have 

been virtually on a day to day basis. The Resortalia team have always showed tremendous 

patience with me and understanding of what I want to achieve. Without their support it would 

not have been possible to carry out a number of the changes made this year.  

One of the major changes was to offer Resortalia a 3-year contract; controversial perhaps 

but they are one of our major suppliers and someone we deal with nearly every day. We 

have checked the legality of this and been informed we can do it. Why should other suppliers 

be offered 3, 5 and 8-year contracts when Resortalia are only offered 1 year. It just did not 

make economic sense to me how and why they could possibly invest in anything with such a 

low contract term. What incentive can they give to their staff etc. without any real 

commitment from us. 

Details were discussed at length from May last year and I am pleased to say an agreement 

was reached between Resortalia and the Board to represent us for a period of 3 years. This 

does not affect each of the 78 Sub-Communities, as you can still decide on who should be 

your own Administrator. Like any organization, sometimes they get it wrong, but  most of the 

time they get it right. The Resortalia team consists of Ana, Lola, Elena, Charlotte, Paco, 

Alberto and at the helm Isaac, all of who I would like to personally thank in making this year 

manageable and enjoyable.  

I think that’s all, oh, but I have not forgotten Pepa who has been like my right arm and a 

great person to suggest things to, as her knowledge of HR is second to none. She is very 

passionate about her job and the role she has played in the success of the Resort, so a 

deep thank you Pepa for making my year a happy and pleasurable one.  



 

Board members 

In my opening introduction I expressed my feeling that this Board has worked very well 

together. We have bounced off each other very well and harmonised in tune. (Please don’t 

think you are getting a song from us. I couldn’t inflict that on anyone).  

Yes, at times it has been stressful and at times it has been difficult, but everyone has put 

their free time to good use and put in as many hours as a full-time job without recompense 

and where a simple thank you is enough. I would like to give a massive thank you once 

again to all members of the Board, and to all those who have come forward with specialist 

knowledge. Please do not become complacent as we may be knocking on your door for help 

in the not too distant future.   

I have, all year, gone on about continuity and seeing various projects through. Having 

preached this, I cannot be the one to shy away from the responsibility, therefore, if elected, I 

shall be happy to stand as your Resort President for another year. I am also pleased to 

announce all your current Board will also be standing as Phase Presidents again. Just the 

continuity I have been looking for, we still have a lot of work to do to, we want to make sure 

we continue in winning awards and the recognition this Resort richly deserved . 

Thank you for listening and I hope we have not bored you all too much. I think you can return 

home with the knowledge that your resort is in good hands.   

   

 

  


