
Minutes Committee meeting of November 22, 2011 - 10:00 am Spanish time,

We apologize for the translation via Google Translate.

Order of the day:
1. The debtors of update.
2. Presidents to update the actions since the last meeting of the committee.
3. AOB - Next meeting Tuesday, January 17, 2012, 10am Spanish time.

Debtors of update
The debt level has increased since last month after non-payment by some owners of the 
latest installments by October 15, 2011.
Unless you are sure that your payment has been made, please check your bank account.
The current outstanding debt is as follows: (figures exclude Polaris World fees as they are 
included in a quarterly compensation and surcharges settlement, ie the amount of unpaid 
community expenses)
2008: 36,737
2009: 61,791
2010: 127,560
2011: 131,103 for quarters 1, 2 and 3
2011: 63,835 of payments by October 15, 2011
Total 421,026

Presidents to update the actions since the last meeting of the committee.

Security
As you know, we had a series of apartment robberies in Phases 1 and 5 at the end of 
October.
Judging by the number of robberies in nearby resorts, they have been the subject of a 
well-organized gang of thieves who have committed more than 100 thefts locally.
After a full review of all the ground floor apartments, security found a number of 
apartments that had not been broken, but there were in the doors or windows open, mainly
due to the door and the window is not handled in the position of blocking.
I am aware of 10 apartments, where the elements, mainly televisions, have been stolen.
Send a guide of security measures that owners can take for all owners of which we have 
an email address.
He also suggested that homeowners should consider using key support.
A 5 year maintenance guarantee contract has been agreed with the caretaker costing 
12,000 euros per year and our security system must be fully operational soon.
The contract will start from the date the system is fully operational meaning that the cost of
repairs is a factor in the contract.
Our safety has changed their work practices to include more walking with the dog and less
time in the cars.
We are still considering our additional security options, as the Head of Watchers stands 
firm, we do not need more staff or dogs.
All perimeter lights are working and all the street lights on the perimeter side of the road 
have been lit.
We need to consider installing additional perimeter lights in an area in Phase 1 and I am 
looking at the options before making a recommendation.
I have asked Isaac to contact Polaris World to find out why the perimeter lights were not 
installed in that area.



I have all been told, but a CCTV camera is fully operational and it is being repaired.
Fibramur should be installed the last section of motion sensors in the wall area replaced 
yesterday by the water company after about 6 weeks of drainage repairs.
Vigilante hopes that the system will be fully operational in the next week or so.

Of water
Alternative sources of water for the project team.
The actions you plan to take are detailed in the recent gardening update sent to all 
owners.
If you have not received such communication, please contact Resortalia to confirm that 
they have your registered email address,
Water is an important issue and various actions are being carried out which I hope to be 
able to update at the next meeting.

Electricity Resort use of project equipment
Work has begun and this project is likely to take a number of months to complete.
During the project, we will try low-power bulbs and LED bulbs in areas of the facilities to 
see if we can reduce consumption.
David Bamford and Roberto Sáez are currently working on a few energy saving LED 
experiments, and I hope to be able to upgrade at the next meeting.

Gardens
Ann Dyos, President of Phase 6, has assumed the role of Head of Gardening.
Before, or at least, the General Meeting of Shareholders presented some options to 
reduce water consumption.
This important project will start shortly.

Fumigation
Renewal of the contract, see section Contracts of lower amount. 

Team Project website redesign
Wireframes have been produced by John Slater and are now being discussed by the 
project team.
No action last month as my time has been devoted to security and contract issues.

Polaris World Issues.
Polaris World have denied the landscape of the area where they have been the former bar,
supermarket and golf shop removed even though it now also eliminates the golf cart park 
with golf carts currently stored in the tunnel under the road linking the practice area and 
city center.
We will request a meeting with the golf course, once it is clear who it is.
There are no answers yet from the letters sent to the City of Murcia in relation to the 
storage area in Phase 7, although we hope for a meeting with the mayor of Murcia in the 
coming months.

Statutes
Rewrite the by-laws in order to present options for owners to vote at the next General 



Shareholders' Meeting or an EGM is an ongoing project.

EUCC
We are waiting for the legal opinion so that we can consider our options for action against 
either Polaris World or Murcia City Council regarding the differences between our statutes 
and the EUCC.

Rooms for garage storage
Polaris World initially indicated that they move the garage storage rooms to the community
for free even though they are now unwilling to do so while the defects of our case is 
ongoing.
Legally, storage rooms do not exist and Polaris World have assumed ownership of them so
this issue is ongoing.

Resort Meetings
Further meetings are planned, but now probably next year.

Contracts
We will try to renegotiate the road cleaning contract by reducing the frequency of certain 
activities. We have met STV, which will take into account our request-ongoing.

Atlantis:
We received many favorable comments on the performance of Atlantis so we wanted to 
reward a long-term contract and secure its services.
This year, we expect to invest around € 157,000 in the pool and maintenance of the 
fountain and spare parts.
Pool and maintenance source will cost € 128 thousand spare parts and will cost € 29,000.
As the pools and age sources there is a great possibility that more parts will need to be 
replaced and that this year the replacement cost parts was not budgeted, I felt it made 
sense to look for a contract that included parts and labor.
Atlantis offered us a contract that pool and maintenance of the source for the same price 
of 128,000 euros and spare parts and labor at a cost of € 23,585 which seems reasonable 
on the basis of this years expense and future unknown cost .
A total of € 151,585.
On Monday, offered to pay them a total of 140,000 euros per year for a contract including 
all 3-year without inflation increases during the term of the contract.
Inflation is currently 3.141%.
Atlantis could not meet the terms, so gave them a better take or leave it an offer they 
accepted.

Pool and maintenance source: 120,000 euros per year VAT included
Parts and Labor: € 23,585 per year including VAT
Total: € 143,585 per year including VAT
The above does not raise inflation during the term of the contract that based on the current
inflation rate will save us € 4,510 in 2013 and 4,651 euros in 2014.
We have also agreed that during the winter months the pool motors will last for up to 6 
hours per day and the operating times throughout the rest of the year will be checked to 
make sure that the use of the minimum electricity for keep the pools clean.



Atlantis have agreed that if we decide to leave the small sources during the term of the 
contract can be adjusted down the cost of the contract without penalty.
Based on this year's costs, it will potentially save you € 13,415 per year for the next 3 
years, in addition to inflation savings for 2013 and 2014.

Natural Pest Control:

We have received quotes from three companies with the following costs:
Natural Pest Control: € 15,469 VAT included
Gam Higiene :: € 17,859 VAT included
ANPA DDD :: € 17,464 VAT included

As we are pleased with the performance of Natural Pest Control and have already hired 
them over the last 4 years, Antonio began to negotiate with them for a week or so.
Natural control suggests that we could reduce the cost of rodent control by half by halving 
the frequency of testing for baited traps as past experience had shown them that in 
practice they only changed the bait every two months.
This reduced the cost of 13,345 per year including VAT.

We talked about the addition of moving wasp nest expenses in the General Community 
contract at a price of 2,700 euros plus VAT, but as they had only removed about 30 wasps 
from nests in the year 2011 was not a profitable option so it will continue with the individual
cost of 25 euros plus VAT for removal of nests to be paid by the relevant Sub-Community 
as in 2011 that the cost would have been around € 885.
The option for the president's construction to request that the roof of the whole building 
sprayed against wasps is kept at a cost of 250 euros plus VAT to be paid by the Sub 
community.

Next, consider the duration of the contract, with discounts of 3% for a 3-year contract, 6% 
for a 4-year contract and 10% for a 5-year contract.

The terms of payment are 20% of the total cost of the contract in advance and the rest is 
paid monthly during the term of the contract.
These terms are used in all Polaris World resorts.

A 5 year contract will cost € 12,010.50 per year so the initial cost would have been 
12,010.50 x 5 x 20% = € 12,010.50 in advance, but we have been able to negotiate a 
lower initial cost of € 7767 which means the contract cost 2012 will be € 17,515 drop to 
10,634 in 2013, in addition to inflation increases.

2011 spending was 11,788 excluding so any inflation increases the cost is still similar in 
the next 5 years.

Although the contract halved the frequency of checking the rodent trap, in the natural 
control council, mosquito treatment will continue in October, as many owners had 
problems this year, when the treatments finished in September.
Given that we have had natural control for 4 years and probably to avoid it in the future 
unless its performance falls, we are better able to take the additional discount on a 5 year 
contract now.

We are also talking to our administrator requirements.
As promised, Murcia experience quotes, and Fausan Loymer for building and garage 



cleaning have been sent to construction presidents so they can talk to the owners and 
make decisions for their buildings.
Cleaning companies have revised their initial and final prices for reduced prices from 2 to 3
years of contract will be sent to the presidents of little construction which offers a good 
economy of longer contracts.

It is now a legal requirement to have an electricity maintenance contract for community 
workshops and we have asked the appointments, although the cost is expected to be low.

Any other business.
Re-paint the bars of buildings.
Isaac will confirm the legal definition of fascias before discussing who has the 
responsibility to re-paint bars.

Several topics were discussed planning committee and they will contact the organizing 
committee in the coming months to agree on a way forward. 


