
MINUTES OF THE EXTRAORDINARY GENERAL MEETING OF THE  GENERAL 

COMMUNITY OF THE PRIVATE COMPLEX HACIENDA RIQUELME GOLF 

RESORT, THAT TOOK PLACE PAST TUESDAY, 9 th FEBRUARY  2016, AT 

RESORTALIA OFFICES, LOCATED IN THE COMPLEX. 

 

The meeting began at 10 am, on second call, with the following 

 

ATTENDEES 

 

• Mr. Pedro De Pedro, President of Phase 4. 

• Mr. Ron Locke, President of Phase 5A. He was present by video-conference. 

• Mrs. Vivienne Church, President of Phase 5B.  

• Mr. Bamford, President of Phase 6. He was present by video-conference.  

• Mr. Ian Graham, President of Phase 7. 

• Mr Nigel Bradbury – Deputy President of Phase 2 

 

REPRESENTED 

 

• Mr. Thomas Coppens, President of Phase 1, was represented by Mrs. Vivienne 

Church. 

• Mr. Gordon Hutchinson, President of Phase 3, was represented by Mrs. 

Vivienne Church. 

• Mr. Mike Portlock, President of Phase 2, was represented by Nigel Bradbury. 

 

Resortalia, Secretary – Administrator of the General Community, was represented by 

Mr. Isaac Abad, Director; Mrs. Pepa Pérez, Resort Manager, Mr. Francisco Gómez, 

from Accountancy Department and Mr. Alberto Gómez, Lawyer, from the Legal 

Department. 

 

AGENDA 

 

1. Resignation of the President: Decisions to make.  

 

Resortalia explained that after Thomas Coppens’ resignation, it was necessary 

to elect a new Resort President at this EGM. 

 



 There being only one candidate, Mike Portlock was unanimously appointed as 

President of the General Community until 14th of March, when another Extraordinary 

General Meeting will take place to elect the Resort President for another 12 months. 

   

 It was explained that Mike Portlock has already Indicated that he would be 

prepared to stand again for the position of President at that EGM. The Committee 

agreed to support him, as long as he is elected as Phase President. 

 

 

2. Review of the situation of the legal cases initi ated by the Solicitor Mr. José 

Montoya on behalf of the General Community. 

 

 Pedro De Pedro asked it be registered in the Minutes that he didn’t want to be 

part of any discussion or decision about issues related to Mr. Montoya. 

 

 After a discussion, the Board unanimously decided (Pedro de Pedro was not 

present at this part of the meeting) as follows: 

 

• The first goal is to try to get Mr. Montoya back representing us.  

 

• To achieve this, the Board unanimously agreed for Mike Portlock to send a 

letter to Mr Montoya apologising for the comments in the previous RP’s 

resignation letter.  

 

• Resortalia will contact Mr. Montoya to arrange a meeting after 21st February 

2016 with David Bamford, and any other Board members available in Spain on 

that date. It can’t be arranged any earlier due to the unavailability of Board 

members.  Whilst Mike Portlock would not be available until after 7 March, he 

had indicated that he was aware of the importance of this issue and would be 

happy for initial meetings to be held with Mr Montoya and other Board members 

without him prior to that date. 

 

 

3. Approval of the reconciliation of the Budget of the General Community of the 

period from 1/1/2015 to 31/12/2015.´ 

 



 Resortalia explained the following financial information had been sent to the 

Board prior to the meeting:  Informative Annex explaining the information in the budget, 

Balance sheet, Profit & Loss Account and the Financial Report, including the 

reconciliation. 

  

 

 Resortalia also explained that the Banks will refund most of the charged 

commissions in the coming weeks. Resortalia will confirm the refunds once they have 

been made. 

 

 The reconciliation of the Budget for the year 2015 was put to a vote and was 

unanimously approved. 

 

4. Decisions to make regarding the Maintenance Budg et for the year 2016 

 

 David Bamford explained the funding required for the ongoing and new 

maintenance projects for 2016. 

 

He also explained that we will shortly be starting the tender process for the repainting 

of the blocks. We will be targeting a start date for this project of September 2016, with 

the objective to try to finish painting all the blocks by the end of 2020. 

 

He explained that the specification we set for the painting will determine both the cost 

and the length of time before we have to repaint the blocks again.  It will be necessary 

to analyse the use of cherry pickers or scaffolding for these works. The estimate in the 

budget for the repainting of the blocks is on the low side, and may well be higher if we 

have to use scaffolding to access the facades. If we select the scaffolding option, which 

may be the only option for many of the blocks due to access problems for cherry 

pickers, then we may wish to consider a higher specification for the painting, so that we 

extend the period before repainting again from 5 years to up to 10 years. 

 

If we are likely to have an ongoing, extensive requirement for scaffolding, the cost of 

purchasing our own would be considered. 

 

 Please find attached to these Minutes the document prepared by David 

Bamford. 

 



 

5. Flood Defences Phase 6 

 

David Bamford and Resortalia explained the background and the quote that Mr. 

Álvaro Lorente sent regarding the gate as a flood defence in Phase 6. The manual gate 

option was selected, as this will be more reliable than using an electrically operated 

gate. 

 

It was unanimously approved.  It will be included in the Miscellaneous line of the 

General Community Budget for 5,000 €. 

 

 

6. Approval of the Budget of the General Community for the period from 1/1/2016 

to 31/12/2016. 

 

 Resortalia explained the figures with the latest changes, adding that all the 

financial information had already been sent to the Board. 

 

 With regards to the water usage, it was explained by Pedro de Pedro that, due 

to changes he has helped implement in the irrigation system, the reduction could be 

around 20,000 cubic meters. As we have no certain way of testing this it was decided 

that we should be pragmatic and only budget for a reduction of 10,000 cubic meters, so 

the amount budgeted was agreed at 180,400 €. 

 

 It was explained that Security has sent a document regarding possible issues 

with the type of security guard being used on the resort. This could result in an 

increase in the contract of 13,537.46 €. Resortalia advised to implement the changes to 

comply with the Law. The Board decided the various options presented needed further 

consideration, so it was agreed to keep the budget at the contracted amount pending 

further discussions. 

 

 Due to the problems mentioned before with regards to Mr Montoya, who has 

claimed approx. 36.000 € for work he has already done, and other legal work not yet 

paid for, it was agreed to set a provision of 50,000 €. 

 



 Ron Locke suggested we should not keep giving the auditing contract to the 

same company each year. He suggested it should be subject to the same tender 

process as any other contract. 

 

 The final version of the Budget was unanimously approved and is attached to 

these Minutes. 

 

 

7. Approval of Debtors List – Approval of debtor li sts that includes all the 

outstanding Community fees increased by 20% for lat e payment.  

 

 It was unanimously approved. 

 

 

8. Approval of legal actions against debtors – Equa lly empowering the President 

of the Sub-community and the Administrator to confe r power in legal 

proceedings for said actions to the representing So licitor. 

 

 It was unanimously approved. 

 

 

9. Any Other Business. 

 

 Ron Locke queried why it had previously been allowed to let the 78 SCP’s elect 

the Resort President but we were not allowing it now. Resortalia explained that the 

system is established in the Master Deed: The Sub-community Presidents appoint the 

Phase Presidents, and the Phase Presidents appoint the Resort President. Ron Locke 

suggested that we put forward a proposal to change this to make the election more 

democratic. Resortalia said a unanimous vote of all owners is required, and that is 

difficult to be obtained, but they don´t have any inconvenience in changing the system 

legally. Ron Locke said that we wouldn’t know this until we tried it. 

  

 After a discussion, the Board decided to carry on with this system, but the 

voting will be carried out in front of all owners, not in a separate meeting. 

 

 The proxy system was discussed, as it always creates confusion at AGM time. 

The Board decided to give the owners the choice of: a) sending an email with the 



required information (a form will be prepared by the Board); b) To fill in the usual 

Resortalia form.  

 

 Resortalia clarified that the correct way to do it, in order to avoid potential 

challenges, is to fill the in the form and sign it and that this was their legal advice. Ron 

Locke questioned this advice with regards to the signing of proxy’s as it is the opposite 

of the advice given for the last two AGM’s, where it was stated in an email on 12.12.13 

“The HPL has been modified in June this year and there are recent Court Rules about 

that, so we are going to allow votes by e-mail”  

 Resortalia pointed out that there had been several court cases, some finding in 

favour of using e-mails for a proxy and others against, which makes it very difficult to 

give a definitive answer for this issue, but to have 100% legal guarantee of no 

challenges the only way is with Proxies signed.  

 The Board instructed Resortalia to include in the FAQs of the AGM some 

clarifications about the proxies. For example: each owner can only give a proxy to one 

person. If an owner gives a proxy, he cannot also attend the meeting.  

 

 

The meeting ended at 2:30 pm on Tuesday, 9th February 2016, recording the present 

Minutes, certified by the Secretary – Administrator and approved by the President. 

 

 

 

SECRETARY – ADMINISTRATOR       PRESIDENT  


